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Note
Unless otherwise indicated, the term "IPTE" in this document always refers to the two German locations.

1-01-PI-015-V10_Policy_Statement_DE1_DE2 Version 1.0
Pagelof4 Version Date: 01.09.2025
Public



IPr=

Corporate Policy Statement

1 Introduction

The Corporate Policy Statement was prepared to provide all IPTE employees and interested parties with clear
guidance regarding our quality and environmental management systems and other (binding) obligations. The two
German sites are certified according to ISO 9001 and ISO 14001, and the valid certificates are available on our
public website: www.ipte.com/company/certificates.

1.1  Scope of application

The scope of application of the company's policy extends to the German locations, with their departments and
the company's valid processes. In this way, the spatial, legal, organizational and procedural boundaries of the
company, both internally and externally, are considered and recorded holistically.

The certified areas include the planning, design, manufacture and service of assembly and production systems for
the automotive and electrical industries as well as test solutions for functional testing, special tests and test
handling

The management and the responsible bodies have the responsibility to publicize changes, especially with regard
to the quality and environmental policy. It is also their responsibility to maintain awareness of the fulfilment of
requirements in accordance with ISO 9001 and ISO 14001.

We refrain from using process validation (ISO 9001, Chapter 8.5.11). This decision is based on the fact that the
results of our production and service provision can be sufficiently verified by subsequent monitoring and
measurement.

All employees make an important contribution to the development, production and delivery of our products and
services within the framework of their tasks and roles. Through clear definitions of responsibilities and powers, we
ensure that each team member has the necessary scope of action to successfully implement the requirements of
the management systems. This creates transparency and enables every employee to actively contribute to
meeting the quality and environmental goals.

Itis important to emphasize that occupational health and safety is an integral part of our company, although the
corresponding ISO 45001 certification is not available. The health and safety of everyone involved, both internal
and external, is of the utmost importance and is firmly anchored in our values. Relevant information and best
practices are always provided, for a safe workplace.

Centrally rolled out policies from the headquarters in Genk are binding. For the publicly available versions (e.g.
Code of Conduct), please refer to our website: www.ipte.com/company/downloads or contact info@ipte.com for
specific references.

2 Policies

2.1 Quality and environmental policy

Our quality and environmental policy forms the foundation of our integrated management system. It is a clear and
comprehensive statement of our commitment to meeting the needs of our customers and continuously
improving our environmental performance. In this sense, we are committed to the following principles:

2.1.1 Customer satisfaction and product quality

We strive to meet the expectations of our customers by delivering high-quality products. Our processes are
designed to minimize errors, ensure on-time deliveries and ensure long-term customer satisfaction.
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2.1.2 Environmental protection and sustainability

We are committed to protecting the environment through the efficient use of resources, reducing environmental
impact and continuously seeking sustainable solutions. In doing so, we take into account the entire life cycle of our
products and strive for environmentally friendly production.

2.1.3 Legal Compliance

We adhere to the applicable requirements for our company. This includes, but is not limited to, legal compliance,
compliance with stakeholder requirements, or other quality and environmental regulations and regulations. Our
processes are regularly reviewed and adapted to ensure that we always comply with legal requirements.

2.1.4 Employee engagement and competence

Our employees are the key to our success. We encourage their participation, training and personal development. A
dedicated team that has the necessary skills is crucial for the implementation of our quality and environmental

policy.
2.1.5 Continuous improvement

We see the continuous improvement of the integrated management system in terms of our processes, products
and environmental impact as our obligation. Through regular reviews and audits, we identify areas where
optimization is possible and implement targeted measures to increase our efficiency and performance.

2.2 Information security and cybersecurity

IPTE protects confidential and personal data through organizational and technical measures, regular risk analysis,

training, and continuous improvement. We recognize the importance of information security and cybersecurity as
an integral part of our quality and environmental management system. Our commitment to information security is
based on the requirements of the TISAX standard and includes the following principles:

2.2.1 Protection of sensitive data

We are committed to taking all necessary measures to ensure the confidentiality, integrity and availability of
sensitive information. This includes protecting customer data and other confidential information. Our privacy
policies and procedures are regularly reviewed and updated to meet security standards requirements.

2.2.2 Risk management

Through systematic risk management, we identify, assess and minimise potential threats to our information
security. Regular security reviews and audits help us to identify and eliminate vulnerabilities at an early stage. We
rely on a proactive risk assessment to close potential security gaps before they can be exploited.

2.2.3 Training and awareness raising

Our people are an integral part of our cybersecurity strategy. We continuously promote their information security
awareness and training to ensure they apply best practices and security policies in their daily operations. As a
result, our employees are always up to date with the latest threats and security measures.
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2.2.4 Technological measures

We rely on advanced technological solutions and security protocols to protect our IT infrastructure from
cyberattacks. This includes, but is not limited to, firewalls, encryption technologies, and regular software updates.
Our IT department continuously monitors our systems and implements new technologies to counter the ever-
evolving threats.

2.2,5 Continuous improvement

We strive to continuously improve our information security measures by monitoring new threats and technological
developments and adapting our strategies accordingly.

These principles form the backbone of our commitment to quality, environmental protection and cybersecurity.
Every employee is called upon to live these principles in their daily actions and to contribute together to a
sustainable and secure future.

2.3 Responsibilities of the Management

The IPTE management takes a central role in the implementation and maintenance of our management system, in
accordance with the requirements of ISO 9001, ISO 14001 and the other (binding) obligations to be observed.

The responsibilities extend to compliance with the specific requirements of both standards and the integration of
quality and environmental aspects into all business processes. The following statement underlines the
management’'s commitments:

2.3.1 Declaration of Commitment of the Management

The management is committed to consistently implementing the activities specified in the IMS manual,
processes and work instructions. This includes a commitment to protect the environment, including the
prevention of environmental pollution, as well as other specific obligations relevant to the context of the
organisation. These have been declared binding for all employees and hereby come into force.

The management ensures that the relevant quality and environmental management requirements as well as other
relevant requirements (laws, customer requirements, norms, standards, etc.) are understood and implemented by
all employees. This is done through regular training, communication measures and clear communication channels

to ensure a uniform perception of the requirements.

2.3.2 Commitment to continuous improvement

The management emphasizes the commitment to continuous improvement of the integrated management
system in accordance with the requirements of both standards, other (binding) obligations and the legal context.
In addition to meeting customer requirements, continuous improvement is a central component of our corporate
goals and is actively communicated throughout the organization and lived by all employees.

The management is committed to ensuring that the necessary resources are made available to achieve the quality
and environmental goals. The continuous review and adaptation of processes ensure the effectiveness and
efficiency of the integrated management system and support the achievement of our strategic goals within the
framework of both standards.

Heroldsberg, 01. September 2025 Managing Director
Michael Reipert
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